

[image: ] [image: ]                                                          
         
	
                                   
                           			         	   TENDER NO: UB/VW/13/2022	          	27/07/2022

1. EXERCUTIVE SUMMARY
This Tender for Bid No BID NO. UB/VW/13/2022 is submitted by MEBAN GROUP (PTY) Ltd in association with its strategic professional service providers in response to advertisements in the media and the Tender document.
The contract consists of APPOINTMENT OF A PANEL OF CONSULTING ENGINEERING SERVICE PROVIDERS FOR THE PROVISION OF PROFESIONAL CIVIL ENGINEERING SERVICES IN PLANNING, DESIGN, DOCUMENTATION AND CONSTRUCTION SUPERVISION OF VARIOUS MUNICIPAL INFRASTRUCTURE PROJECTS FOR A PERIOD OF 3 YEARS which falls within the UBUNTU MUNICIPALITY infrastructure area of authority. The tender covers the full range of services required pertaining to Detailed Design, Planning, Documentation, Project Management and Construction Supervision from inception, planning, design, construction implementation and project close-out after completion.
MEBAN GROUP (PTY) LTD is a multi-disciplinary firm of consulting engineers with satellite offices in certain parts South Africa.  The firm has a strong representation in the Northern Cape, Gauteng, Limpopo and North West Provinces.  This project will be conducted from our branch office in Northern Cape in association with our strategic partners, all of whom are based locally, we bring on board the necessary capacity, experience, and expertise to undertake this prestigious project.
This Tender has been submitted by MEBAN GROUP (PTY) ltd as a single entity, it is our intention to provide mentoring to the Province Emerging Consultants.  This is in line with our capacity building policy. 
This Bid has been prepared and is submitted in accordance with the requirements of the tender document. The Technical Proposal contains all the information necessary to enable the Employer to carry out an evaluation in terms of the Tender.  
MEBAN GROUP (PTY) ltd and its partners (Specialists) are very excited and keen to be part of this prestigious project.  Together, we assembled the best team to make any project a resounding success and an indication of pure high end and sustainable workmanship in throughout South Africa. 
This Bid Proposal consists of three sections namely:

(i) Understanding Terms of Reference and Project Brief, 

(ii) Project Applicable Expertise and finally 

(iii) Company Profiles and Credentials. A proposed project implementation plan is also prepared and will be revised accordingly during the implementation stage. 












2. AUTHORITY OF SIGNATURE
2.1 [bookmark: _Toc287608699][bookmark: _Toc287608906][bookmark: _Toc318700297] SIGNING OF THE BID / LETTER OF AUTHORITY
The Bid has been signed and witnessed as per the requirements of the RFP document.  Mr. Emmanuel Ntsako Mnyanga has been authorised to sign all documents in respect to Bid No. UB/VW/13/2022). This is included as an Appendix to this Technical Proposal.
3. EXPERIENCE AND COMPANY INFORMATION
3.1      General Information
MEBAN GROUP (PTY) ltd is a multi-disciplinary firm of engineers and allied technologists involved in the planning, design, construction supervision, project management and maintenance of infrastructure projects in the civil and built environment.  The firm offers a wide range of project management, civil, structural, environmental, mechanical, electrical engineering, quantity survey services throughout the complete life cycle of civil, water, transportation, industrial, commercial and infrastructural development. 
 3.2      Ownership
MEBAN GROUP (PTY) LTD is 100% owned by previously disadvantaged individual. It was founded by its Managing Director Mr. Emmanuel Ntsako Mnyanga.
3.3 [bookmark: _Toc318700302] 	Local Experience
MEBAN GROUP (Pty) Ltd has offices throughout South Africa. The firm’s corporate head office is in PRETORIA, GAUTENG PROVINCE. 
[bookmark: _Toc318700303]Within GAUTENG, NORTH WEST and LIMPOPO, MEBAN GROUP (PTY) ltd has fully functional offices with resources to carry out projects in the civil, transport, water, and industrial sectors in Gauteng, Limpopo, North West, and Eastern Cape.







3.4   List of Resources 
The following facilities are available at our Pretoria Office.  Additional resources are available from our Giyani office, if required.  The list is not comprehensive but focuses on the key requirements of this particular project.  A detailed asset register can be provided on request. 

3.4.1 Physical Facilities and Buildings 
	Description
	Address
	Area (m2)

	Head Office
	56 Loop Street
Richmong
Northern Cape
7090

	300

	Branch Office
	Stand number 287
Section E
Giyani
Limpopo
0826
	110



3.4.2	Equipment
	Hardware:  Printers and Plotters
	Number of Units

	HP DesignJet 1050c A0 plotter
	 1

	Konica C451 A3/A4 Colour MFP
	 1

	Konica Di2510 A3/A4 Mono MFP
	 1

	
	

	Personal Computers
	

	HP Desktops Admin & Design
	 5

	HP Notebooks – Technical
	 6

	
	

	Software:  Design and Draughting
	

	Autodesk AutoCAD MAP 3D, CAD, LT (09 – 11)
	1

	Civil Designer v7.5 & v2011 – DC + Survey
	2

	Civil Designer v7.5 & v2011 – DC + Roads
	2

	Caddy 18
	1

	Autodesk Civil 3D
Autodesk Revit 2021
	4
3










4. OUR STRATIGIC COLLABORATES

4.1	General 

MEBAN GROUP (PTY) ltd has engaged with other professional service providers to conduct specialist consultancy services to MEBAN GROUP (PTY) ltd in pursuance of project objectives. The following firms have been identified and a short summary of their experience is given below.

4.1.1	Topographical and /or Land Survey

Ndlovu Surveyors is a topographical survey consulting company which offers a comprehensive service in the field of Land Survey.  Their Satellite Office is located in Pretoria. Ndlovu Surveyors directors, have a combined experience in Land Survey business for over 10 years.
Ndlovu Surveyors is a small dynamic company established to service specific consulting needs in the country. Our modus operandi is geared towards providing expertise in the Land Survey field for both public and private sector clients. 
In addition to our own capabilities, we have well-established working relations with a broad spectrum of individuals and companies offering a variety of supporting expertise, such as social development, aquatic studies, economics, town planning, land surveying and engineering. Such expertise may be drawn into a project at any time should these be required. 

4.1.2	Geotechnical Engineering

[image: ]Meban Group is a well-established consulting firm that offers a comprehensive service in the fields of Geotechnical, Materials, Waste Management and Municipal Service Partnerships. 
Meban Group has over 5 years with of experience. The company has been set-up and geared towards providing local expertise in the geotechnical engineering, materials and waste fields. The Gauteng Province requires a smaller dynamic company to provide these niche services and Meban Group is providing this.  





5. EXPERTISE AND KEY PERSONNEL

5.1 [bookmark: _Toc287608701][bookmark: _Toc287608908][bookmark: _Toc318700325] 	General
MEBAN GROUP (PTY) ltd is confident that all its internal staff proposed for this project and those coming from its strategic partners qualify for maximum points in the 
evaluation system. The following Key Personnel and Support staff is proposed:

	No.

	Company
	Name & Titles

	Qualifications
	Experience in Years

	1

	MEBAN GROUP
	E.N Mnyanga
Candi. Eng. Tech.
Project Principal & Manager
	
1. National Diploma: Engineering
	6 years
Design & PM

	2
	MEBAN GROUP
	D. Muhayimana
Pr. Eng. Tech.
Senior Civil/Structural Engineer
	
B-Tech. Engineering: Civil
	19 years
Design & PM

	3
	MEBAN GROUP
	A Ceko
Pr. Eng. Tech.
Principal Senior Engineer (Civil)
	
B-Tech: Civil Engineering
	19 years
Design & PM

	4
	MEBAN GROUP
	J. Ningi
Pr. Eng. Tech.
Senior Civil/Structural Engineer
	
B-Tech: Civil Engineering
	15 Years
Design & PM

















5.2	Proposed Project Structure
MEBAN GROUP (PTY) ltd has a team of seasoned professionals to make sure that this project is completed successfully and on time without compromising any quality. Curriculum Vitae’s and credentials for each proposed team member which will be assigned for this project has been attached as part of this proposal.
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5.3	Project Responsibility Breakdown Structure
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5.4	MEBAN GROUP Project Organisational Structure: 


5.4.1	Project Management Team

A team of seasoned professionals has been gathered by MEBAN GROUP to make sure that the project is completed successfully and on time without compromising any quality. 
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E.N Mnyanga

Managing Director
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6. APPROACH AND METHODLOGY

6.1 Understanding Project Brief
The principal objectives of the project are the APPOINTMENT OF A PANEL OF CONSULTING ENGINEERING SERVICE PROVIDERS FOR THE PROVISION OF PROFESIONAL CIVIL ENGINEERING SERVICES IN PLANNING, DESIGN, DOCUMENTATION AND CONSTRUCTION SUPERVISION OF VARIOUS MUNICIPAL INFRASTRUCTURE PROJECTS FOR A PERIOD OF 3 Ythat is managed by the UBUNTU MUNICIPALITY. 

Consultant duties will be:
· To take total accountability for planning, structuring, leading and executing the programme.
· Responsible for managing the programme team consisting of project management, business analysis and software development staff. 
· Manage the programme’s budget on behalf of the programme director, monitoring the expenditures and costs against delivered and realized benefits as the programme progresses. 
· Plan the programme and monitoring its overall progress, resolving issues and initiating corrective action as appropriate and Management & analysis of issues and build, manage and motivate the Programme team. 
· Ensure the delivery of new products or services from the projects is to the appropriate levels of quality, on time and within budget, in accordance with the programme plan. 
· Be responsible for the quality assurance and overall integrity of the programme. 
· Manage third party contributions to the programme and Communicate with all stakeholders.
· Manage both the dependencies and the interfaces between projects together with risks to the programme’s successful outcome and report progress of the programme at regular intervals to the Clients Programme Director.
  
















6.2 Approach 
The UBUNTU MUNICIPALITY intends on appointing a professional service provider within its area of jurisdiction. As part of its Strategy.

6.2.1 Our Strategy 
The key objective of appointing professionally registered companies is to ensure that the information relating to services for planned projects is accurate. This information will be used to structure project concept documents for the planned developments. Consequently, the following areas will be covered in the planning of projects:

1. Civil Engineering Services.
2. Project Management.






































6.2.1.1 The Planning Processes
Identified need for Project



Status Quo





Quantify the Need


Appoint Core Team





Finalise Development Scope



Market Analysis






Planning Processes
Register Project 
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Brownfields


Greenfields
Identified Projects


Public Participation
Community Inputs
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Design Inputs




Type of Surfacing Preferred



Client input on Prelim Design




No


Detailed Design




3. Civil Engineering Services.
4. Project Management.



Construction Phase





Final Product Commissioned








6.2.1.1	Inception

During this stage the project team will meet with officials of the Client to familiarise themselves with the scope of the project. This meeting will ensure that all parties are aligned in terms of the project final project outcome required, which will include but not limited to project time frames, project costs estimates, basic guidelines and relevant technical information and final construction deliverables. The outcome of this phase will be a project scoping report that will serve as the baseline for the inception of the project.
 
6.2.1.2	Status Quo Report

Data collection and review will be the next task to be completed in order to ascertain the status core of existing services in and adjacent the project. This stage will include the following items:

· “As Built” drawings of existing infrastructure if applicable.
· On site visual and technical survey of above ground electrical, mechanical, Telkom and subsurface water and sanitation services as applicable and which will affect the new development.
· Investigate the geotechnical parameters for proper foundation design.
· Relevant design manuals and design standards.
· The on-site visual status quo information gathered by the project team will be used to confirm “As Built” drawings and to prepare a draft report indicating the following: affected and unaffected infrastructure services, whether to remain in the same position and be protected or to be relocated. The following activities will be embarked on during the project implementation stages:
6.2.1.3	Preliminary Design

The preliminary design of all the relevant services including structural, civil, electrical and mechanical will include the following:

· Technical meeting with the Client to determine design parameters, guidelines, standards, technical and contractual requirements.
· Preliminary designs for the complete project including the compilation of preliminary design reports and preliminary design drawings.
· MEBAN GROUP (PTY) ltd and meetings between all regarding co-ordination of services.
· MEBAN GROUP (PTY) ltd then conducts the submission of Preliminary Design Report and drawings to the Client for perusal, comment, and approval.
· MEBAN GROUP (PTY) ltd and meeting with the Client to discuss and agree on the final design parameters and requirements.










6.2.1.4	Detail Designs

The detail design stages will inter alia include all the aspects of the design which in principle include the following:
· Optimisation of the preliminary designs taking into cognisance of the design standard of the relevant authority and regularly bodies as well as Client feedback.
· Preparation of a detail design report, layout and detail drawings and cost estimates of the project.
· To obtain to the relevant approvals from the client.
· Drafting of tender documentation, with specific reference to provision of contract documentation, project specifications and bills of quantities.
· MEBAN GROUP (PTY) ltd conducts the submission of the Final Design Report of the complete design to the Client for approval.
· Meeting with the Client to discuss final design and documentation of all aspects of the project.

	The following information will be issued by each discipline as a part of detailed designs:

EIA and Inception Report (Only Structural & Buildings)
· Master planning and Design Concepts:
· Provide schematic design options for Prototype designs 
· Provide optional additions in terms of interior finishes.
· 2D and 3D presentation and modelling.
· Feasibility studies and investigation.  
· Construction drawings & specifications if applicable.

Civil & Structural Engineer
· Foundation Designs.
· Retaining Walls (If Applicable).
· Surface Bed.
· Concrete bases, columns and beams.
· Cast in situ slabs.
· Water reticulation
· Pipeline 
· Elevations of pipework
· Structural Steelwork including any frameworks, steel members and connections, sheeting details and flashings (If Applicable). 
· Procurement of working drawings and preparation of reliable bid documents.


	Project Management
· Programming using Gant Charts critical path method.
· Financial management.
· Maintenance.  
· Quality control.  
· Contract administration

6.2.1.5	Tender Processes

	The tender processes will inter alia include the following:
· Preparation of tender documentation.
· Advertisement of Tender.
· Briefing of Prospective Bidders.
· Preparation of Tender Evaluation Report for Client perusal, approval and finalisation of Procurement processes. Evaluation Criteria will be based on Technical Ability and Financial Soundness of the company.
· Presentation of the Evaluation report to the Client if so required.
· The Evaluation Report will be based on general contractual responsiveness of Tenderers in relation to the above two aspects

6.2.1.6	Appointment of Contractor/ Local Developers

	This stage will inter alia include the following activities:
· Issuing of appointment letter on behalf of the Client to successful tenderer/s.
· Compilation of the relevant contractor’s registration forms.
· Compilation of contractual documentation for signature by all parties to ensure that all contractual conditions are met.
· Handing over of site.
· Introduction of Contractor to the relevant Client and Stakeholders.
· The establishment of Project Steering Committee and the nomination of Stakeholder Liaison Officer.


6.2.1.7	Construction Supervision

· Issuing all construction drawing and holding of clarification meeting with contractor/s and all affected parties on site to clarify the scope of works, indicate special construction requirements and issue site instructions as and when required.
· Contract administration and co-ordination, including certifications of payment certificates provided by other contractors.
· Submit progress report to the Client, projected vs actual expenditure, payments made to date, monthly and quarterly report and all as may be required.
· Site/ Construction supervision and monitoring during the construction stage, the complete installations will be inspected to confirm adherence to specifications and drawings.


6.2.1.8	Project Closeout Stage

On completion of the works, a project completion report will be compiled. The report will inter alia include a comparison of actual progress of works with the original approved construction programme, a summary of quality control measures, all deviations from the design criteria with rationale for such deviations, modifications, challenges encountered, photographs and recommendations of any changes to be made in procedures. The report will also include a breakdown of the final contract price.




Proposed Project Work Plan

	Stages
	Description
	Key Deliverables

	1
Inception 
	· Meet with the client representatives and confirm the project terms of reference and scope of work.
· Review available reports, studies and documentation to determine extent of investigation, design and implementation requirements.
· Identify planning, environmental and development constraints.
· Confirm all relevant stakeholders to the project including public representatives, community organisations or other interest groups
· Compile initial planning implementation programme for client approval.
	· Agreed project brief
· Signed agreements
· Initial programme
· Identified stakeholders
· Record of all meetings


	2
Concept and Viability
	· Meet with professional team to communicate project brief, programme, communication, reporting, cost control procedures, conceptual design criteria, etc.
· Establish regulatory authorities’ requirements and incorporate into concept design
· Appoint specialist professional service providers to initiate topographical surveys, geotechnical investigations, environmental studies and social facilitation.
· Identify project priorities relative to budget, planning or environmental constraints. 
· Monitor the development of the concept and feasibility of the project within the scope of the brief.
· Coordinate and confirm funding income and integrate with municipal budget and expenditure programme.
· Coordinate concept, feasibility and preliminary design documentation with cost estimates and submit for client approval.
	· Signed consultant agreements
· Updated project programme
· Feasibility reports
· Funding applications
· Record of all meetings


	3
Design Development
	· Conduct and record coordination meetings on a regular basis.
· Review and update Design and Documentation programme.
· Incorporate authorities’ requirements and specialist consultant inputs into final designs.
· Prepare design drawings, technical details and outline specifications.
· Prepare detailed estimates of construction costs
· Prepare and submit detailed design report incorporating all of the above to client for approval.
	· Updated programme
· Design reports
· Record of all meetings

	4
Documentation & Procurement
	· Agree appropriate procurement strategy for contractors with the SCM unit and client and agree procurement programme.
· Prepare tender documentation and pre-tender estimate for submission to the municipal BSC for approval.
· Tender process in accordance with agreed procedures including tender advertisement and evaluation reports for submission to municipal BEC and BAC for approval.
· Reconcile cost estimates with tendered prices and update project budget.
	· Tender Documentation
· Procurement programme
· Tender evaluation reports
· Record of all meetings


	5
Contract admin and Inspection
	· Facilitate the appointment of contractors on behalf of the client.
· Manage the contract administration and construction process.
· Coordinate progress reports from the various consultants including Health & Safety and Environmental compliance monitoring.
· Monitor compliance with construction regulations and environmental management plans.
· Monitor performance of contractors with regards to progress, programme and budget
· Agree quality assurance procedures and monitor the implementation thereof by consultants and contractors.
· Review and approve monthly payment certificate claims by contractors and consultants.
· Prepare monthly progress reports for submission to client.
· Attend regular site, technical and progress meetings for construction works contracts
· Issuing of minutes and correspondence.
· Monitor completion of the works and remedying of defects until final completion.
	· Signed contract documents
· Agreed construction programme
· Monthly progress reports
· Record of all meetings
· Practical Completion Certificates
· Completion Certificates

	6
Close-Out
	· Manage the issuing of final approval certificates to contractors.
· Inspect and verify rectification of defects.
· Conclude final accounts for payment to consultants and contractors.
· Prepare and present Project Close-out reports for submission to client.
	· Approval Certificates
· Project 
Close-out Report




6.2.2 Methodology Flow Chart

Stage 1
Pre-Planning Stage





Physical Analysis
· Identify Existing Infrastructure
· Analysis of the Existing Infrastructure
· Analysis of Existing Transport Modes
· Transport Infrastructure
· Land Ownership (Expropriations) if applicable
· Infrastructure
· Prepare Scoping Report
· Prepare Technical Report
· Involvement of Local Community
· Involvement of Informal / Formal Business
Institutional Analysis
· Interface with UM Policy.
Consultation: Public Transport Business Owners
· Formal & Informal meetings.
· Identify Actual Needs

Public Liaison
Ward Councillors/
Community Structures/
Private Sector






Plenary Session

Discussion with Client (UM)








Design 
Criteria





Stage 2
Preliminary Design Stage




Plenary Session
Discus with CDM by involving community Representatives

Approval of Preliminary Designs by Client

Define:
· Deliverables
· Produce Interim Designs




Design Processes
· Do Geotechnical Investigations
· Geometric & Elementary Surveys
· Prepare Environmental Impact Assessments
· Produce Preliminary Design Working Drawings
· Produce a Draft Tender Documentation
· Prepare a Draft Notice of Tender









Stage 3
Final Designs




· Produce Final Design for Tendering Purposes
· Prepare Final Bill of Quantities
· Produce Final Tender Document
· Produce Safety Guidelines / Clients Standards
· Advertise Tender & Appoint Contractor/s

Plenary Session

Final Approval of Designs by Client (SETA)





Implementation







6.3	Project Implementation Model

MEBAN GROUP (PTY) LTD and its team of experts will use the following Innovative Designs or approaches:
	
Project/s to be implemented by            MEBAN GROUP Engineers







Section B




Section A











Main Contractor 





Breakdown into Small Work Packages
Breakdown into Small Work Packages





ACB
PSC
KCD
ACB
KCD
PSC





6.3.1	The Project Implementation Plan

The Bulk of the work including Earthworks, Layer works, Structural etc. are to be done by the main Contractor.

	Ancillary work to be performed by EPWP linked Emerging Contractors:

1. The idea is to appoint a Suitable Grade Contractor for each section during the construction stages. 
2. The appointed established contractors will then be expected to sub package the project into different size packages and cost each package using his tendered rates to determine actual costs for each package.
3. The required CIDB Grading for each package will be determined by the main contractor’s costs per package as calculated in (2) above.
4. For each work package, the Emerging Contractors will be expected to tender within the correct CIDB Grading.
5. Compliant service providers will be appointed to work under the main contractor and Consultant for training, development and poverty alleviation purposes.

The progress of each Emerging Contractor will be monitored to ensure that they benefit from the project not only financially but developmentally, experience and better their CIDB Grading.



6.3.2   MEBAN GROUP (PTY) ltd Graduates and Emerging Contractor Training Programme

MEBAN GROUP (PTY) ltd is committed to training of Graduates, Students and Emerging Contractors. Our Project Team Leaders are qualified Professional Engineers and Project Managers (Pr Tech Eng) and will ensure that the Job Creation through Skills Developments is achieved in all their projects of appointment. Up on our appointment, we will prepare a comprehensive Training and Development Programme for the Municipality which will incorporate the following:

(A) Students and Graduates Skills Transfer: We will submit a structured training programme that will entail training of University and Technikon Graduates towards their Professional Registrations with SACAP and ECSA. The Training will include the taking over of at least two (2) students to our head office for the duration of the project. Students will be placed in systematic programme of Quantity Surveying training in order to qualify for a registration with relevant professional body i.e. ECSA, SACPCMP and SACAP etc. The following preliminary programme will be followed for training.

	Item #
	Description
	Duration

	1
	Survey & Draughting
	2 Months

	2
	Design, Detailing & Tendering
	2 Months

	3
	Project Management
	12 Months

	4
	Preparation of AS Built and Closeout Report
	1 Month



		Costs for training and accommodation will be allowed within the project funds should MEBAN GROUP (PTY) ltd be appointed for any of the project.


(B) Emerging Contractor Development Programme (EPWP): Emerging Contractor Development Programme managed by the Local Municipality will also be incorporated into the project during the construction stage. This training will be provided based on Expanded Public Works Programme initiatives which stipulate that work must be done labour intensive.

(C)  The above initiative can source Incentive Allowance from the National Department of Public Works, this Incentive allowance is already gazetted by DPW National but Municipalities must follow set Criteria in order to be Eligible. This system will also include empowerment of Local Emerging Consulting firms.





7. PROGRAMME AND IMPLEMENTATION

	ACTIVITY
	PREFERRED
	OFFERED

	Estimated contract Start Date
	
	2021

	Project Formalities (inception Report/Signing SLA)
	2 weeks after appointment
	2 weeks

	Investigation Phase
	5 weeks after appointment
	3 weeks

	Prepare Preliminary Design & Report
	4 weeks
	4 weeks

	BCMM Project Manager to evaluate Design & Report
	4 weeks
	4 weeks

	Revise Design Report to accommodate BCMM comments raised and Submit with Draft Bid Document.
	5 weeks
	4 weeks

	BCMM - BSC Approval
	2 weeks
	2 weeks

	Bid Process
	5 weeks from advertisement
	4 weeks

	PSP to Prepare Tender Report for BCMM Project Manager
	5 weeks
	4 weeks

	BCMM - Bid Evaluation and Adjudication Process 
	4 weeks
	4 weeks

	Implementation Phase
	36 months
	36 months

	Defects Liability Period
	12 months
	12 months






















8. PRICING INSTRUCTION



8.1        Guidelines for Tariff of fees for the Engineering Council of South Africa (ECSA) and 
SACPCMP will be utilised in preparing claims to the Client. Claims will be submitted in stages as follows:

	Stage #
	Description
	% Payment

	
1.
	
Project Initiation and Briefing
	
5

	
2.
	
Concept and Viability
	
25

	
3.
	
Design Development
	
25

	
4.
	
Documentation and Procurement
	
15

	
5.
	
Contract Administration and Supervision
	
25

	
6.
	
Project Close-Out
	
5

	
Total Percentage Payment;
	
100




9. QUALITY ASSURANCE
MEBAN GROUP (PTY) ltd is currently working towards achieving the ISO 9001 Certification of approval for Consulting Engineering, Project Management and Development activities (ISO 9001 is the internationally recognised code of practice for quality assurance in design, production, development and servicing.).  
The quality system covers all project management, consulting engineering and development activities and therefore applies to all operations involved in the provision of services to clients.  The system is structured around the company’s project management process which has been developed to provide clients with appropriate solutions within agreed quality, scope, schedule and cost constraints.

The quality system is the prime instrument for MEBAN GROUP (PTY) ltd to become the preferred choice of its stakeholders by providing:

· Solutions that meet clients’ expectations, on time and at the right price
· Solutions that meet the health, safety, legal and environmental needs of end-users and the statutory and regulatory requirements of society
· Relationships with contractors that enable timeous and cost-effective solution delivery
· Clear parameters for all employees, within which there is opportunity and encouragement for each individual to realise his/her potential
· Profitable returns for investors.






10. BID ASSUMPTIONS
10. [bookmark: _Toc318700347][bookmark: _Toc319925802]TENDER ASSUMPTIONS AND QUALIFICATIONS
10.1 [bookmark: _Toc318700348][bookmark: _Toc319925803]Form of Agreement
MEBAN GROUP (PTY) ltd proposes that the Standard Professional Services Contract published by the Construction Industry Development Board (CIDB), dated September 2005, be used to conclude the appointment.  In terms of the conditions of the Form of Agreement, we draw your attention to certain clauses and provide the following information:

[bookmark: _GoBack]Clause 5.3:	MEBAN GROUP (PTY) ltd has designated Emmanuel N Mnyanga to act as our representative, and he has complete authority to receive instructions and provide information to you on our behalf.

Clause 5.4	MEBAN GROUP (PTY) confirms that it carries the requisite professional indemnity insurance cover to the extent of twice the amount of professional fees payable, excluding reimbursements and expenses.

Clause 9.1	MEBAN GROUP (PTY) confirms that if copyright has been ceded, that it will not be held liable for the use of information other than as originally intended for the Project.

Clause 13.1	MEBAN GROUP (PTY) confirms that, notwithstanding the terms of the Prescription Act, it will not be held liable for any loss or damage resulting from any occurrence unless a claim is formally made in terms of Clause 13 of the Agreement within a period of three years from the date of termination or completion of the Agreement.

Clause 14.1 MEBAN GROUP (PTY)	confirms that we will render monthly accounts for its services and for the recovery of disbursements and expenses.

Clause 14.2 MEBAN GROUP (PTY)	endeavours to provide our services at the most economical price to its clients.  It is, therefore, important that we receive payment within 30 days of the issue of each account, failing which, we reserve the right to charge interest on the unpaid amount, at a rate of prime plus 2% per annum calculated from the due date of payment. Notwithstanding the above, the final report will only be submitted on receipt of payment.






















11. CONCLUSION

MEBAN GROUP (PTY) prepared a comprehensive proposal, outlining our approach and methodology for provision of the required Services for the design, construction supervision, Health and Safety Agent for the project Implementation.

The planned construction method of labor intensive will inject some positive economic relief into the local economy via the creation of temporary jobs and also assist in the transfer of skill to the local community.

We are confident that our team of ECSA, ASAQ, SACQSP, SACNASP, SACAP, SAGC and SACPCMP / PMI registered Professionals will complete this project successfully.

We trust that this proposal will be sufficient to meet with your approval for the immediate implementation of this project.

























	

EMMANUEL NTSAKO MNYANGA
-
 100%

100%

KS Masisi	T Makobori	B Nokuduka	52	25	23	
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